
Top 5 actions to thrive in a rebounding economy 

Our 9th Annual Free Workshop    I     March 19, 2010    I    8:30am - 11:00am   

Our Sponsors:   � FBG Service Corporation � Treynor State Bank � Papillion Sanitation 

Presented By: American Institute of Management, Inc.   

At our 9th annual Gift to YOU workshop, learn to: 
 
� Establish a series of powerful strategies to seize  

opportunities during downturns and position yourself for 
profits when the economy rebounds. 

 
� Create a performance culture in which everyone acts 

decisively. 
 
� Examine the key questions that executives must answer 

before they can begin to formulate an effective strategy. 
 
� Manage the tensions that all executives face, profit vs. 

growth, long-term vs. short term, and whole vs. part. 

Get prepared to contribute to the long-term success of your 
company by aligning assumptions with reality and thoughts 
with action. As the economy rebounds, are you going to be 
ahead of your competition or chasing them? You decide. 

   Audience: 

Executives 
Business Owners 
Senior Management 

March 19, 2010 
Registration: 8:00am 
Program: 8:30am-11:30am 

Mid-America Center  
1 Arena Way 
Council Bluffs, Iowa 51501 

    Location: 

 Limited Seating: call (712) 322-1112 or go online at http://makintherightmoves2010.eventbrite.com to reserve your seat today!              
  * Two tickets per company 

   When: 


